act:onaid

People’s Action T'o End Poverty

A summary of ActionAid’s Strategy 2012-2017

“Moving on from just fighting against poverty to working
for long lasting solutions to poverty, advancing alternatives
together with our partners and allies.”
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How can we bring about real and
sustained positive change in the lives
of women, men, young people and
children living in poverty?

That’s the question we asked ourselves and the communities
we work closely with as we put together this six-year strategy.
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Our previous strategy, Rights to End Poverty, positioned us to achieve many
successes — from ensuring education for thousands of children to securing
land rights for women farmers, from successfully responding to the 2005
Tsunami to improving the livelihoods of millions of Dalits, people living with
HIV and AIDs and indigenous peoples.

It helped us get almost half a million individual supporters on board, who
sponsored a child or campaigned for policy change. And we moved our

International Secretariat to South Africa and shifted power within our own
organisation, closer to the heart of where we work.

But more change is needed.

15/05/2013 11:34 ‘



Five Years to Halve

;Hunger

Five Yca
};rhrl

eI B

We build and strengthen solidarity by connecting and
organising people committed to a common cause...

ActionAid is a global federation working with thousands of communities and
millions of people across the planet to end poverty and injustice.

In this strategy we make it clear how we believe change happens and what our role
and approach will be in bringing it about. We commit ourselves to five core strategic
objectives and ten “change promises” we will hold ourselves to account against.

These are based on the principles that, working together, we can: Move on from just
jifelaiilale=leEl s Mol ClaNAe] working for long lasting solutions jeNeleYEigiA
advancing alternatives together with our partners and allies

Build deeper connections, jligiNiglefelsle]o]lF-aleNaglo=laa gl SR=Teige I Rig N o g LSl

and across issues, connecting our work locally, nationally and globally, and linking
our programme, policy, campaigning and fundraising work.

Focus more on changing attitudes and behaviours, [ISlleRgEES

communications and campaigning from a local to global level.

More explicitly show the impact of our work FelaRialXI\VERRORVelaal=la Mg =aH

young people and children living in poverty, as we deliver on our key change promises.

People living in poverty can lead the fight to end poverty. We know this because
we've been working closely with them for almost 40 years. Every day we're helping
people change their own lives for the better, for good.

We take a human rights-based approach to everything we do because basic needs,
such as food and education, are basic rights. And when people know their rights,
and can act on this knowledge, long-term change is more likely.

Together with our partners we work side by side with the most marginalised and
poorest women, men, young people and children over the long-term and connect
their realities and dreams to bring about local, national and international change.
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A changing world

In other words, we believe that an end to poverty and injustice can be achieved through

purposeful individual and collective action, led by the active agency of people living in
poverty and supported by solidarity, credible rights-based alternatives and campaigns
that address the structural causes and consequences of poverty. This is our

theory of change.

The planet is becoming increasingly complex — and unfortunately, more unequal.
There will be significant shifts that offer both opportunities and challenges to our
mission in the next decade:

Dramatic shocks and crises will inevitably occur ERWEIaEI@CIEicCloReR{elolo!

fuel, finances, climate or conflict.

00 G T T BT W G T T T T Y Over half the world’s population are children

or young people and this group is growing. A generation of young people with more
community-based values may challenge the individualism of recent decades.

LAY g AT B T SR LT T W Half the world’s population will live in urban areas.

Gender discrimination will continue to be a cause of poverty and
VEL=M But women will be striving for increased leadership in all sectors.

Demand for energy and food will grow. [®lelalS¥aal=Ie¥-TcelV ale Rial-R"Ve]§[e RV Ne]¥]s

significant pressures on natural resources. But this will increase the case for more
sustainable agriculture so that everyone gets a fair deal.

Political and economic power will continue to shift EWWEYA(elnRialRV glicTe)
States and Europe, towards a world where power is shared more equally. China, India,
Brazil and South Africa will rise, expanding and transforming approaches to global
governance and economic and social development.

Public services will be privatised and unfair trade agreements will
(LTS But some countries will pursue more equal and fair redistribution policies.
Calls for the corporate world to stop unfair, abusive practices will increase and more
progressive corporations will help find solutions to end poverty.

PRV LT T EH EEER I EIVET L We will move beyond the post-colonial model

of aid to developing countries. This will reduce dependency and promote human rights
approaches for people living in poverty.
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strategic objectives

STRATEGIC OBJECTIVE ONE: PROMOTE SUSTAINABLE AGRICULTURE
AND CONTROL NATURAL RESOURCES FOR PEOPLE LIVING IN POVERTY.

PROMISE 1:

PROMISE 2:

STRATEGIC OBJECTIVE TWO: ADVANCE THE POLITICAL INFLUENCE
OF PEOPLE LIVING IN POVERTY TO HOLD GOVERNMENTS AND
CORPORATES ACCOUNTABLE.

We build long-term partnerships with community-
based organisations and social movements.

We will transform the challenges faced in the world into opportunities
for change.

As the 2015 deadline for the Millennium Development Goals passes and the policies

of International Financial Institutions are discredited in the wake of the financial PROMISE 3:
and food crises, new frameworks will be needed. To succeed in the coming years,

the struggle for justice and equality needs new thinking, new approaches and new

ways of organising.

New alternatives are being developed every day, on every issue, in different spaces, PROMISE 4:
in different countries. With people around the world, ActionAid is committed to turning
these actions into long-term solutions for a world without poverty or injustice.
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STRATEGIC OBJECTIVE THREE: IMPROVE THE QUALITY OF PUBLIC
EDUCATION FOR ALL CHILDREN AND SUPPORT YOUNG PEOPLE TO BECOME
DRIVERS OF CHANGE TOWARDS A POVERTY-FREE PLANET.

PROMISE 5:

PROMISE 6:

BUILD THE RESILIENCE OF PEOPLE LIVING IN POVERTY TO CONFLICTS
AND DISASTERS AND RESPOND TO DISASTERS WITH PEOPLE-CENTRED,
RIGHTS-BASED ALTERNATIVES.

PROMISE 7:

PROMISE 8:

STRATEGIC OBJECTIVE 5: ENSURE THAT WOMEN AND GIRLS CAN BREAK
THE CYCLE OF POVERTY AND VIOLENCE, BUILD ECONOMIC ALTERNATIVES
AND CLAIM CONTROL OVER THEIR BODIES.

PROMISE 9:

PROMISE 10:

Who we work with

We support the poorest and the most excluded groups, and the organisations
that represent them.

Over the strategy period we will more specifically work with:

Women. Less access to land, education, networks, technology, transport, cash,
decision-making and control over their bodies and safety. All of these things keep
women poor. We will develop strategies to tackle these problems, encouraging
women to take on leadership roles.

Young people. Powerful drivers of change. That’s what young people can be.

We will work with them to shape a more democratic, equitable and sustainable
world, investing in their campaigns, supporting new and existing youth organisations
locally and nationally, promoting their leadership and linking them together

into dynamic movements for change.

Children. The violation of rights impacts on children dramatically, limiting their
future potential. This is why we will continue to use our successful child sponsorship
programme to advance our rights-based approach to poverty.

ae INClUSIVe decision making allows
wothen living inl poverty and
exXcluded groups to have greater
political influence...
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How we work

Empowerment. Solidarity.

These are the three elements of our approach to development work.

We help to empower excluded groups by building their communication skills,
raising their awareness of power and rights, supporting grassroots organisations
and strengthening social movements. That way they can have a say in the formal
power structures that affect their lives.

We strengthen solidarity by connecting and organising people
committed to a common cause, linking groups in countries, across borders
and between social classes to build up the power needed to change policies
and practices.

We campaign to shift national and international policies and practices.

Our campaigning accelerates policy change and we’re committed to developing
innovative approaches that connect our supporters closely to our work.

Women have a, unique role in building
resilience as they are often the first
torespondto disasters...

‘ A5_leaflet_bpds vFIN.indd 10-11

Who we work with

Our programmes are based in rural communities in Africa, Asia and the Americas.
These cover:

Low-income countries (where people on average earn less than $1,005 per year).

We work with strong and weak States, progressive and reactionary governments,
adjusting our tactics accordingly but remaining consistent with our core values
and approach.

Middle-income countries (where people on average earn between $1,006 and
$12,275 per year). We work with some of the most excluded people and poorest

communities in countries including Brazil, India, South Africa and Thailand. Our work
influences government priorities, changes corporate practices and generates funding.

High-income countries (where people on average earn more than $12,276 per year).

Some of the root causes of poverty and injustice lie in the decisions and practices of

institutions and people in (or influenced by) high-income countries. That's why we're

committed to solidarity, campaigning and influencing work in these countries to create

global change.

Over the strategy period we will expand our work in urban areas, as more and
more of the world’s poorest people flock from rural regions to cities.

We're confident that we will deliver on this ambitious strategy. To do this, we will
need to change ourselves.
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We have set ourselves seven priorities so that our international federation
will be better governed, managed and more accountable. We will:

PRIORITY 1: Deepen the impact of our work by having an effective programme
framework that ensures integration, coherence and quality at all levels.

PRIORITY 2: Raise our profile and increase our supporter base to more than
5 million people around the world working towards achieving our mission.

PRIORITY 3: Raise our global annual income to more than €350 million per year
by 2017.

PRIORITY 4: Increase our own people power, valuing our diverse staff, building their
capacity to deliver on this ambitious strategy, and specifically investing in women’s
leadership.

PRIORITY 5: Strengthen our national ActionAid members and expand the federation,
while enhancing mutual accountability, with support from an effective international
secretariat.

PRIORITY 6: Establish effective systems and processes to improve financial
management, planning and reporting and the monitoring of our work.

PRIORITY 7: Expand strategically into new countries to advance our mission,
based on clear criteria and transparent processes.

b
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Our values

Mutual respect, JEleVliglaleRVEReN(clelelelalSIeRigCRIalaP\(E]

worth of all people and the value of diversity.

Equity and justice, [Cle[VliglaleRVERoR e (i Qo R=1aEV[C!
equal opportunity to everyone, irrespective of race,
age, gender, sexual orientation, HIV status, colour,
class, ethnicity, disability, location and religion.

Honesty and transparency, [oSlglef:lelelelVgir=10]/=
at all levels for the effectiveness of our actions and open
in our judgements and communications with others.

with the poor, powerless and excluded
will be the only bias in our commitment to the fight
against poverty.

requiring us to be creative
and radical, bold and innovative — without fear of failure —
in pursuit of making the greatest possible impact

on the causes of poverty.

LT N L e Tty from any religious or party-political affiliation.

IR in our presentation and behaviour, recognising
that we are part of a wider alliance against poverty.
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In conclusion...

Our work is about directly improving the lives of the women, men,
youth and children living in poverty. That’s what this strategy will v s ;
help us to achieve. R R e Vi -

From 2012 to 2017 we will deliver on our plans that will result in millions
of the poorest and most excluded people having:

= access to land

« food security

« improved public services

» more accountable governments

« quality education

« resilience to disasters and shocks
« freedom from violence

» economic rights.

[t's an urgent mission, and to deliver on it we have also committed to change
ourselves. We will measure this change and hold ourselves to account
against our change promises.

ActionAid doesn’t just tackle the effects of poverty.
We change what keeps people poor. Where some see
victims of poverty, we see people with the potential

to end it.

Filled with hope and courage of conviction, we aspire

to innovate, take risks and transform the challenges
faced in the world into opportunities for change.
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ActionAid is a global movement of people
working together to achieve greater human
rights for all and defeat poverty.

ActionAid International
PostNet Suite #248

Private Bag X31
Saxonwold 2132
Johannesburg

South Africa

TeLepHoNe +27 (0) 11 731 4500
Fax +27 11 880 8062

emai. Mail.jnb@actionaid.org
wessiTE WWw.actionaid.org

International Secretariat Johannesburg

ActionAid International is registered as a foundation
in Haaglanden, the Netherlands, under file number
27264198.
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